February

AB-only
planning call

Staff provides
lists of recent

grants,
declines and
organizations
thought to
have potential

March

Grant Pre-Planning:
Estimated Required
Distributions, Cash
How Planning,
Unsolicited
Applications and Pre-
Application Meetings

Review Lists &
Develop
Process

April

Application
Review: Tax Status
Verification &
Financial Scan,
Program Eligibility
(Case Study)

AB members
select
organizations
for initial
individual
research

Associate Board

Learning Agenda & Grantmaking Timeline

February 4, 2020

Ideas for
Partnership:
Instructions to
Grantee Partner,
Program Officer
review (Case
Study)

AB members
select
organizations for
additional TGF
Staff research

June

Proposal/Board
Meeting: Proposal
Guidelines,
Detailed Grant
Request (Sample
Documents)

Staff presents
research & AB
members select
organizations for
site
visits/meetings

July

Grant Award
Process &
Documentation:
Grant Agreement
& Award Letter,
Payment
Scheduling
(Sample
Documents)

Site
Visits/Meetings

August

Post-Grant Reporting
& Follow-Up: Report
Assessment Forms
and Reallocation/No-
Cost Extension
Requests (Sample
Documents)

Presentations on
Site
Visits/Meetings
and Selection of
Organizations
for Final
Consideration

September

November 2020
Docket Update

Selection of
Grant Recipient
to be
Recommended
to Board




