
cell phones and laptops paid for in part by emergency care assis-
tance supplied by the foundation. In another case, the board was
deciding whether to renew a grant to an organization work-
ing with children and teenagers. After learning how
traumatized the children at the center were, the board provided
additional funding to allow the center to stay open longer
hours and hire more staff.

Although The Charles Evans Hughes Memorial Founda-
tion funds nationally, the family foundation has close ties to
New York. Hughes, a former Chief Justice of the Supreme
Court, had once served as governor of New York.“The fam-
ily lives all over the country,” says Lauren Katzowitz, the fund’s
secretary and executive director, “but it wanted to do some-
thing for New York City that reflected the foundation’s
programtic priorities, the Chief Justice’s values, and those of
the donors.” The board voted to increase the grants budget by
5 percent and asked the staff to focus on long-term needs.
Among the recommendations approved in December were
grants to clean up air quality, rebuild a transmitter and antenna
for WNYC Public Radio, which had been located at the
World Trade Center, protect the civil rights of Arabs and Mus-
lims, and provide grief counseling and follow-up care to family
and coworkers of hotel and restaurant union members.

Whereas the staff at the Charles Evans Hughes Memo-
rial spent three months researching options, the Steven A.
and Diana L. Goldberg Foundation in Washington, DC,
made a spur-of-the-moment decision to give Children’s
National Medical Center in Washington, DC, a $250,000
seed grant to launch the International Center to Heal Our
Children. In fact, it was Diana Goldberg’s long association
with the hospital that emboldened her to recommend such
a large grant; for the past 18 years she has sat on one hospi-
tal board or another. And it was the flexibility inherent in
family foundations that allowed her to respond quickly to
an exceptional opportunity.

In the days after September 11th, the hospital recognized
that it was unprepared to deal with crises of this magnitude. It
did, however, have a valuable resource on its staff: Dr. Paramjit
Joshi, a psychiatrist and international authority on treating
children traumatized by disasters. At a meeting attended by
Diana, the hospital director proposed starting an organization
to educate and empower mental health professionals, teachers,
daycare providers, and parent groups across the country to
identify and treat symptoms of trauma.The organization would
be chaired by Dr. Joshi.

“Those were difficult discussions,” recalled Diana. “As a
mother, I was concerned about kids sitting in front of the tel-
evision watching the same frightening images repeated again
and again. But this was not a problem exclusive to September
11th. Crises are not going to go away.There will be others, and
we will need an ongoing organization to assist kids traumatized
by disasters. I made a gut decision to fund it, called my husband
on the phone, and he okayed it. It was by far the biggest grant
our foundation ever made.”

CONCLUSION
Like all funders, family philanthropists are accustomed to grap-
pling with long-running crises in health care, housing,
education, the arts, and the environment.They have been called
on to respond to emergencies arising from natural disasters,
riots, school shootings and, most recently, terrorist attacks.
While everyone hopes that this country never again experi-
ences a crisis of the magnitude of September 11th, it is inevitable
that new crises will occur.

After decades of responding to emergency situations, the
funding community has garnered important lessons that cut
across the spectrum of crises. In meeting the next crisis, fam-
ily philanthropists can benefit from their own experiences as
well as those of their colleagues. Funders confront two cate-
gories of crises: the predictable and the unforeseen. In the first
category are “crises waiting to happen” in the family, the
foundation, and in the community. By remaining alert to
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ADVICE FROM COLLEAGUES ON RESPONDING

TO CRISES

Family funders interviewed for this Passages issue paper
were asked what lessons they had learned from respond-
ing to crises. Talking over each of these points can help
your family shape how it responds to crises. 

• Pause before acting. Set aside time to talk with your
board about how your foundation can be most helpful.

• Support experts in disaster relief.

• Be diligent in doing research: find out what services
are being provided, what more is needed, who is likely
to be overlooked, when help should be given, and for
how long?

• Don’t rely solely on community leaders or government
organizations for information. Talk with people in the
community affected directly and indirectly by the crisis. 

• Don’t put narrow restrictions on grants, such as nam-
ing a specific population as recipients. It’s easy to be
swept up in stories of heroes and overlook the invisi-
ble victims.

• Share what you did and what you learned with foun-
dation colleagues.

• Think long-term.

• Make grants that address systemic or root causes of
the crisis.

• Engage people who live and work in the community in
planning and implementing responses to the crisis.

• Learn from past mistakes.

• Be patient; change takes a long time.


