


 

 
© 2018, Lisa Parker, Founder, Family Circle Advisors 

Donated for use by National Center for Family Philanthropy subscribers 

Case Study 2: Succession Planning 
 

 

BACKGROUND 

 

Charles Mayfield (85) built his small plumbing business into a national chain. 

After selling the business in 2001 he established the Mayfield Foundation naming 

his wife Ellie (84) and a couple of trusted advisors as trustees. Assisted by an 

executive assistant this “project” became a profoundly rewarding second career for 

him. He felt strongly about giving underserved youth with a “fire in their bellies” 

the opportunity to start small businesses or attend trade schools. His wife has had 

little involvement other than to approve grants.   

 

Now Charles is in declining health and exhibiting some early signs of dementia. 

At the urging of his attorney, they have moved administration of the Foundation to 

their local community foundation. He realizes they need a succession plan prior to 

his passing or inability to serve as an advisor but is having trouble actually letting 

go. His goal is to continue the family’s legacy in philanthropy and have his 5 

children and 20 grandchildren “run the foundation” after he and Ellie pass away. 

 

His daughter Kim (52) is willing to take over but growing tiresome of her father’s 

control (there is a general lack of communication between the two). He suggested 

that Kim and foundation staff work on a succession plan and make a proposal to 

him. The community foundation staff are ready, but now he is upset that they 

worked on the plan without him. 

 

The community foundation staff are now meeting with Charles, Marie, Kim and 

her siblings, Julie, Michelle and Mark.  

 

 

ROLE PLAY 

 

Facilitators: You have spoken with Charles and Kim and agree the goal of the 

meeting will be to discuss possibilities for engagement of family members through 

board service, staff roles and committees. This is the first time Charles, Ellie and 

their kids have been in the same room to talk about the Foundation. You want 

Charles to share his vision for the Foundation going forward and elicit feedback 

from Ellie and the children before you present the proposed succession plan.  

 

Charles (85): Due to the his declining health, there are multiple contradictions to 

instructions provided to the community foundation staff and Kim, and at this point 

he is easily upset.  He is adamant that he wants to include all 27 children and 

grandchildren in the succession plan. He feels that he has not been heard. 
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Ellie (84): Her highest hope is that the generations strengthen bonds and learn and 

grow as individuals and as an extended family through giving.  She hopes the 

family will gather at least annually for an extended family reunion.  

 

Kim (52): Feels entitled to being the main spokesperson for the Foundation (she 

has been the one “there” all along and has put in the “work”) – but the community 

foundation staff have a feeling her father does not recognize this. While her father 

wants all 27 children and grandchildren in the succession plan she feels this is 

overkill and would like no more than five included in the plan. She would like her 

siblings to chime in so they too are at the meeting. 

 

Like many families, Kim’s siblings are at different stages and phases in their lives. 

Although all of them are interested in the work of the Foundation, the amount of 

time that each of them has to give to that work varies greatly.  

 

Julie (48) has three children in middle and high school and works out of her house 

part time as a web consultant. She would like her children to be included in the 

foundation sooner rather than later. 

  

Michelle (45) is unmarried and works full time as a corporate lawyer.  

 

Mark (44) is a pediatrician at an inner city clinic and has 6 year-old twin 

daughters and an energetic 3 year-old son at home. 

 

Simon (42) works for a tech company and needs to spend a good amount of time 

in Hong Kong.  
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