
E
S

T
A

B
L

IS
H

IN
G

 G
R

A
N

T
M

A
K

IN
G

 I
N

T
E

R
E

S
T

S
 A

N
D

 P
R

IO
R

IT
IE

S

179

Marshall who organized a group of
their peers.“When we started out,” says
Maxine, “we rounded up a group of
small funders in our area. For the next
two years,we met informally every two
months to talk over issues and share
ideas. It was an invaluable experience
for all of us.”

T I P ➣ If your foundation prefers not

to hire paid staff, consider bringing

in interns to help you manage the

grant process. Graduate students

working toward degrees in your pro-

gram areas may welcome the oppor-

tunity to work for a foundation. They

can be excellent resources, alerting

you to new research findings and to

academics doing important work.

You may also want to develop rela-

tionships with knowledgeable peo-

ple in your area who can advise you

on proposals and developments in

the field.

Arranging Site Visits
Once you have completed the screening
process, you may want to make appoint-
ments to visit as many applicants as you
can.Although you can learn a lot about an
organization from reading the proposal,
having phone conversations with staff,and
doing background research, most grant-
makers agree that there is no substitute
for a site visit. (See Sample Policies and
Forms,p.239, for a site visit report.)

As fact-finding missions, however, site 
visits have limitations. Grantseekers

Possible Criteria for Judging Applicants
fig.
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■ The purpose of the proposal and its compatibility with the foundation’s mission;

■ The mission and history of the applicant;

■ The community needs served;

■ The amount of the grant request and what share other grantmakers are funding;

■ Plans to sustain the effort in the future; and

■ Desired outcomes and how they will be measured.

fig.
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GRANTMAKERS MAKE SITE VISITS TO:

■ Get to know the staff and the work of the organization firsthand;

■ See the neighborhood in which the organization is located;

■ Observe programs in action;

■ Speak with clients served by the organization;

■ Develop a better understanding of how they can help the organization;

■ Broaden their understanding of issues in their program areas;

■ Shape their thinking about future grants; 

■ Judge whether the proposal accurately represents the organization; (Proposals
can be deceiving. Those written by professional grantwriters can make a so-
so organization shine. Conversely, a less artfully written proposal can disguise
the merits of an excellent program.) 

■ Build relationships with grantseekers; and

■ Be reminded of the importance of the work they do.

Why Grantmakers Make Site Visits


