


THE XXXXXXXXXXXXX FOUNDATION
Board DIRECTOR Agreement
As a member of the board of the Foundation, I understand and agree that I am responsible, collectively with my fellow board members, for the programmatic direction and sound fiscal management of the organization. To that end, I understand my responsibilities include:

1. Understand and ensure that the Foundation advances its mission and goals in a manner that is consistent with the values and legacy of the Foundation as a family foundation.
2. Maintain and promote high ethical standards including good-faith board decision making and avoiding an actual or perceived conflict of interest with other activities, interests, and/or organizations with which I may be involved. 
3. Engage in all board discussions with openness and respect for all viewpoints, seeking the best possible outcome for the Foundation’s mission and goals.
4. Attend all regular and special board meetings and actively participate in the proceedings.  
5. Serve on at least one committee, advisory committee or task force. Actively participate in the proceedings.

6. Be accessible, by phone or e-mail, to other board members and staff as needed.

7. Fulfill commitments within agreed-upon deadlines.

8. Maintain the confidentiality of the private information of the organization, other board members, and staff, including board discussions conducted in executive sessions.
9. Be fiscally responsible for the organization by being familiar with the organization’s investment policy and approving an annual budget.
10. Participate in a board member orientation.

11. Agree that in the event, for whatever reason, I can no longer fulfill my duties and responsibilities as a board member of the Foundation, I will immediately notify the board chair and make arrangements to transfer any outstanding responsibilities to other members of the board.
Signature

Printed Name

Date

