
 

 

William Caspar Graustein Memorial Fund 
Executive Director Self-Assessment Questions 

 
 

1. How	
  have	
  you	
  exercised	
  leadership	
  inside	
  and	
  outside	
  the	
  Memorial	
  Fund?	
  

2. What	
  have	
  been	
  the	
  biggest	
  successes	
  in	
  the	
  past	
  year?	
  

3. What	
  were	
  the	
  greatest	
  sources	
  of	
  satisfaction?	
  	
  Frustration?	
  

4. How	
  have	
  you	
  managed	
  the	
  resources	
  of	
  the	
  Memorial	
  Fund?	
  

5. How	
  do	
  you	
  interact	
  with	
  staff	
  and	
  Trustees?	
  

6. What	
  are	
  the	
  areas	
  where	
  you	
  want	
  to	
  be	
  more	
  effective	
  and	
  how	
  can	
  the	
  Trustees	
  
help?	
  

7. Please	
  provide	
  a	
  brief	
  review	
  of	
  your	
  past	
  year’s	
  objectives.	
  

8. What	
  are	
  your	
  objectives	
  for	
  the	
  following	
  year?	
  


