
take? Mission and guidelines are a dec-
laration — and an affirmation — of a
positive course in an imperfect world.
By putting them out there, we are tak-
ing a stand on behalf of a better future.”
(For more information and family
examples, see Virginia Peckham,
Grantmaking with a Purpose:Mission and
Guidelines, available from the National
Center for Family Philanthropy.)

Having clear, specific guidelines will
reduce the number of misdirected pro-
posals you receive, but they will not
entirely eliminate them. There will
always be inexperienced grantseekers
who, out of eagerness or desperation,
fail to read guidelines carefully. And
there will always be others who will
read them and still try to persuade you
that their proposals fit your mission
when they clearly do not.

T I P ➣ Keep a running tally of the

inquiries and proposals you reject

and your reasons for rejecting them.

Is there is a pattern to the types of

misdirected proposals you receive?

Is something in your guidelines mis-

leading grantseekers about your

mission? You may want to ask a col-

league to review your guidelines.

You may not be ready to publicize your
guidelines when you first begin mak-
ing grants. Even so, it’s a good exercise
to jot down guidelines for your private
use.After you have completed a year of
grantmaking, you may want to revise

Guidelines That Attract the Right Grantseekers
fig.
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■ Use plain, direct language and avoid jargon, trendy terms, and abbreviations
known only to those inside the field.

■ Underscore your grantmaking philosophy and goals with statements such 
as, “We give top priority to programs that …,” or “We prefer to support
organizations that ….” 

■ Include list of most recent grants. 

■ List the types of organizations, programs, and program areas that you will 
not consider.

fig.

2

Written guidelines are helpful to your foundation and grantseekers
because they: 

■ Keep you focused on your mission;

■ Make a public statement about your grantmaking interests and goals;

■ Serve as a checklist for screening and evaluating proposals that are the best
matches for your foundation;

■ Provide objective criteria for rejecting proposals that do not meet your
requirements;

■ Influence the quality and quantity of proposals you receive; and

■ Save grantseekers from pursuing fruitless leads. 

Written Guidelines Are Valuable
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