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values that encompassed the founda-
tion, the family, and society at large.
Talks took place over months at get-
togethers (the daughters had moved
away) and by telephone, email, and
letters. Talks covered many subjects
and ranged far beyond the matter of
the family foundation. What is beauty,
and what role does it play in our lives
and in society? asked one daughter,
who is an artist. What responsibilities
do we all have toward Nature and the
environment? asked the other, who is
an environmentalist. “Eventually, we
got around to talking about the foun-
dation,” John Colina recalls. “We
shared views that we’d never discussed
before. Our daughters and their hus-
bands had become involved in the
foundation.We had all had a profound
and enriching experience.”

Researching Family and 
Founder Can Be Inspiring
Researching the family’s history can be
a deeply stirring and inspiring experi-
ence for family members. Many fami-
lies have taken the opportunity
afforded by formation of the family
foundation to engage in deep
genealogical research.The head of one
large family foundation once took all
interested family members back to the
homestead in North Carolina where
the family forebears had arrived from
Europe and made their living genera-
tions before.The farm was still there,
with its fields and forests amidst the
gentle rolling hills.That was where the
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A statement of philosophy and values can emerge from family circumstances
and lead to a Mission. When Ambassador Joseph P. Kennedy, Sr., established
a foundation to honor his son, Joseph P. Kennedy, Jr., a heroic U.S. Army Air
Corps pilot who died in World War II, he asked his daughter, Eunice, to find
direction for the foundation. After lengthy research and consideration of family
feelings toward her sister, Rose Mary who had mental retardation, Eunice
Kennedy recommended basing foundation activities on concern for persons with
mental retardation. Today, the foundation publishes this Values Statement. 

The Joseph P. Kennedy, Jr., Foundation believes that persons with mental retar-
dation have the ability to live, learn, work, recreate, and worship like everyone else.
We recognize that people with mental retardation may need assistance to do these
things. We believe that families of people with mental retardation, especially fam-
ilies of children with mental retardation, benefit from support and information to
successfully include their family member with mental retardation in the everyday
activities of their community. The foundation works to improve the lives of people
with mental retardation and to prevent the causes of mental retardation.

How the Kennedys Linked Family to Mission

Wealth as a Value
fig.
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One of the more important subjects in family discussion of values is (or can
be) money. Among key questions that often arise in family talks are these:
■ How do family members really feel about money and about the family wealth?
■ How do they feel about allocating a portion of family wealth to philanthropy?
■ How comfortable are family members talking about family wealth?
■ How much to family members know about the origins of the family wealth?
■ How much do they know about the founder’s estate and will?
■ What happens when the family wealth is more and more widely distributed with

each new generation?
■ What experience do family members have in discussing family financial matters?

Points that might come up in family discussions of money are these:
■ The subject of money is usually fraught with emotional overtones;
■ Money is the economy’s way of recognizing certain kinds of accomplishment;
■ Money may play a role in a person’s self-esteem; and
■ Inherited wealth can become an emotional burden and a handicap.


