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or other undertaking (see Establishing
Grantmaking Interests and Priorities,
p. 159).

■ Provide a framework for manage-
ment: Whoever manages foundation
operations should start with a clear
idea of the overall purpose of the
enterprise. The Mission Statement
offers a framework for setting up
management activities (see Setting Up
Shop, p. 115).

■ Drive portfolio investment: Cash
needs, risk tolerance, length of invest-
ment terms, program-related invest-
ments, and other dimensions of 
the investment strategy work best 
for foundation interests when they 
are tied directly to the time horizons,
grantmaking levels, and policy out-
comes expressed in the Mission
Statement (see Fashioning an Invest-
ment Strategy, p. 137).

■ Shape communications:Founders have
wide latitude deciding what and how
much to communicate about founda-
tion or grantee activities.Founders may
consider a communications program
aimed at supporting the Mission (see
Communicating: Enhancing Process,
Participation, and the Public Face of
Your Foundation,p.191).

What Process Is Right 
for Your Family?
A family foundation’s Mission Statement
can reflect founder and family values. It

ily member insights providing direction,
strength, and support for the philan-
thropic works, a family foundation can
gain the momentum to endure and
prosper for generations to come.

Experiences of family foundations
demonstrate the diversity of approaches
to determining the voice, the spirit, and
the style of the Mission Statement.“We
are four years old, and we’re going slow
on developing a grantmaking focus,”
says Alison Goldberg, trustee and
daughter of the founder of the Robert
P. and Judith N. Goldberg Foundation.
“Why? We have young family mem-
bers; non-family board members with
different interests; diverse interests in
general; and very different political
perspectives. We’re experimenting,
feeling what’s right, and learning from
each other.”

very broad mission,” recalls David D.
Weitnauer, executive director of the
Rockdale Foundation in Atlanta,
Georgia. “This left room to experiment
and learn from our grantmaking. After
three years of experience,we conducted
a strategic planning retreat and developed
a more specific mission statement.Now,
two years later, we’ve just completed
another planning retreat and it helped us
tighten our focus even more.”

Elliott Springs’s hopes, values, and
intentions were clearly defined from the
beginning — he knew exactly what he
wanted to do, well before establishing
his family foundation. Early in his
career as a textile magnate, he sought
ways to improve the lives of people in
upstate South Carolina, thousands of
whom worked in his mills. In the midst
of the Great Depression, he created a

Key Questions in Developing a Mission Statement
fig.
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■ Who will participate in conceptualizing the statement?
■ Who will manage the process of developing the statement?
■ What other voices might be sought, such as grantees, the community, 

and other family foundations?
■ Who will write the draft statement?
■ How will editing and finalization be conducted?
■ How will the statement be communicated to family members?


