Sample Site Visit Review Questions

THE PROBLEM 

· Is the organization clear about the problem they are trying to solve or impact? 

· Is the organization proposing to help those who are most seriously affected by the problem? If not, why not? 

· What evidence is there that the community sees this as a priority problem? 

THE APPROACH 

· Can they be specific about what they propose to do? How? When? 

· Is their approach feasible? Innovative? Cost-effective? 

· Does their approach foster self-reliance? 

· Who else in the community is dealing with similar problems or client groups? 

· Is this project complementary or duplicative? If duplicative, why? 

· How will the organization know if the project is succeeding before all of the money is spent? What kind of interim reports will we receive? 

THE ORGANIZATION 

· How is the organization governed? What kind of involvement is expected of the board? 

· What is the structure of the organization? Executive Director and Department Managers? Consultants on contract? 

· Who will staff the project? What is their experience in this area? Who will supervise the project staff? 

· Is adequate space and equipment available for this project? 

· Are there any members of the foundation on the board of the organization, or working as volunteers at the organization? 

