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TRACY FAMILY
Goal for Tracy Family: 
Family members will actively participate in opportunities provided by the Foundation. Such engagement in the Foundation will result in family members who are knowledgeable about the nonprofit sector and family members who are inspired to give back of their time, talent, and/or treasures to nonprofit organizations.  

	Category
	MEASURABLE INDICATOR
	YEAR
	GOAL
	ACTUAL
	
	GOAL

2013
	GOAL 2014
	GOAL 2015
	GOAL 2016
	GOAL 2017

	
	
	
	
	
	
	
	
	
	
	

	Philanthropic Spirit
	% 1G participation in Matching Grant Program
	2012
	100%
	100%
	
	100%
	100%
	100%
	100%
	100%

	
	% 2G participation in Matching Grant Program
	2012
	100%
	100%
	
	100%
	100%
	100%
	100%
	100%

	
	% eligible 3Gs who participate in Matching Grant program
	2012
	50%
	28%
	
	31%
	34%
	37%
	40%
	43%

	
	% eligible 3Gs who participate in Next Gen Grant program
	2012
	90%
	84%
	
	86%
	88%
	90%
	92%
	94%

	
	% of 3Gs at Ozarks who attend 3G meeting
	2012
	90%
	100%
	
	100%
	100%
	100%
	100%
	100%

	
	% of total 3Gs who attend 3G Ozark meeting
	2012
	60%
	57%
	
	55%
	50%
	50%
	50%
	50%

	
	% of 1G and 2Gs who attend TFF retreat
	2011
	75%
	64%
	
	0%
	61%
	0%
	0%
	61%

	
	% of 3Gs ages 16 and older who attend TFF retreat
	2011
	25%
	33%
	
	0%
	35%
	0%
	0%
	35%

	
	# of 2Gs who have a Designated Fund , Donor-Advised Fund, or Private Foundation
	2012
	New 
	8
	
	8
	9
	10
	11
	12

	
	
	
	
	
	
	
	
	
	
	

	Leadership
	%  of 2Gs who have served on TFF board
	2012
	75%
	75%
	
	83%
	87.5%
	92%
	96%
	100%

	
	# of 3Gs who have served on TFF board
	2012
	14
	14
	
	16
	18
	20
	22
	24

	
	# of 2Gs and 3Gs who serve annually on a TFF committees and are not on TFF board
	2012
	New
	15
	
	15
	15
	15
	15
	15

	
	# of 3Gs who have served on Next Gen Advisory Board
	-
	New
	-
	
	5
	5
	8
	9
	10

	
	% of 2Gs who serve on Board of Directors or Advisory Board of a nonprofit organization (other than TFF)
	2012
	New
	? 
	
	75%
	75%
	75%
	75%
	75%

	
	# of 3Gs age 16 & older who serve on Board of Directors, Advisory Board, or Adv Committee of a nonprofit organization (other than TFF)
	2012
	New
	?
	
	3
	5
	7
	9
	11

	
	
	
	
	
	
	
	
	
	
	

	Volunteerism
	% of 2Gs who volunteer for a nonprofit
	2012
	New
	?
	
	70%
	75%
	80%
	85%
	90%

	
	% of 3Gs high school age and older who volunteer for a nonprofit 
	2012
	New
	11%
	
	17%
	24%
	30%
	40%
	50%

	
	% of eligible 3Gs who qualified for TFF Volunteer Incentive Dollars
	2012
	New
	11%
	
	17%
	24%
	30%
	40%
	50%

	
	#  of Tracys who volunteer at Tracy family organized “give back” activity
	2012
	New
	0
	
	? 
	20
	25
	25
	25


EDUCATION - BROWN COUNTY

Goal for Education: A community of life-long learners that value and invest in both youth and adult education, specifically in the areas of: 
1. Early Childhood:  Kindergarten Readiness
2. K-12 Education: Strong High School test scores
3. Post-Secondary Education: High % of population with post-secondary education
4. Adult Education: Educated, engaged community members and high quality teaching staff

	MEASURABLE INDICATOR
	YEAR
	GOAL
	ACTUAL
	Comment
	GOAL

2013
	GOAL 2014
	GOAL 2015
	GOAL 2016
	GOAL 2017
	DATA SOURCE

	Kindergarten Readiness
	
	New
	
	Define by 2014
	
	
	
	
	
	BC Public School Supt.

	Average ACT score
	2012
	22.5
	19.6
	
	20.3
	20.8
	21.3
	21.8
	22.3
	IL School Report Card

	% of Students proficient or above on all state tests
	2012
	90%
	83.50%
	
	85%
	86.5%
	88%
	89.5%
	92%
	IL School Report Card

	% of BCHS graduates who earn a Bachelor Degree within 5 years post-high school 
	Class of 2007
	50%
	24%
	
	28%
	31%
	34%
	37%
	40%
	BCHS  or TFF

	% of BCHS graduates who earn a certificate, diploma, or Associates degree within 5 years post-high school
	
	New
	
	
	25%
	25%
	25%
	25%
	25%
	BCHS or TFF

	Total # of adults who are TFF scholarship award winners
	
	New
	
	
	0
	5
	10
	15
	20
	ACT


Theory of Change: If Brown County has a strong educational pipeline from early childhood through Post-Secondary access and persistence, and if that pipeline is supported by rigorous academics and raised expectations community-wide, Brown County will develop a strong educational system.
Assumptions:

· If Brown County has a strong school system, it will attract residents.
· If Brown County residents have opportunity to further their education, they will be more likely to stay and engage in the community.
· By investing in early childhood education, we can strengthen every other investment we make in Brown County and improve tomorrow’s work force.
Potential Pro-Active Strategies:  Education consultant, Early Childhood programming, sustaining many activities associated with FOR initiative, BCHS College Scholarship program, scholarship program for BCHS students enrolling in dual-credit JWCC classes, adult college scholarships, vo-tech scholarships.
EDUCATION - REGION

Goals for Education:

1. School Leadership: Develop school leaders who will prepare and believe in “Every Student at Every Level” so that all students graduate “Ready for College, Ready for Work”. 

2. Early Childhood: Invest in Early Childhood education so that children are Kindergarten ready.
3.  Thriving Pre-K – 12 Catholic Schools: Pre-K – Grade 12 Catholic Schools in the Region display evidence of achieving some or all of the Three Pillars of Excellence - Enrollment at Capacity, Academic Excellence, and Financial Stability.

4. College Scholarship support, with emphasis on first generation students.

	MEASURABLE INDICATOR
	YEAR
	GOAL
	ACTUAL
	COMMENTS
	GOAL

2013
	GOAL 2014
	GOAL 2015
	GOAL 2016
	GOAL 2017
	DATA SOURCE

	Kindergarten Readiness
	
	New
	
	Define by 2014
	 
	 
	 
	 
	 
	 

	Enrollment - Total K-12 at 10 ISPD schools
	2012
	2772
	2266
	2016 Goals for Qcy & Routt, plus 4% on other schools 2012 enrollment
	2316
	2366
	2416
	2480
	2530
	Spfld Diocese - Educ office

	Academics - % of Grades 3 students that score in the top quartile on Total Score on Terra Nova test (ISPD schools)
	2013
	New
	30.3%
	Average 2009-13: 28.2%
	-
	30.3%
	30.6%
	30.9%
	31%
	Spfld Diocese - Educ office

	Academics - % of Grades 5 students that score in the top quartile on Total Score on Terra Nova test (ISPD schools)
	2013
	New
	32.8%
	Average 2009-13: 31.2%
	-
	32.8%
	33.2%
	33.7%
	34%
	Spfld Diocese - Educ office

	Academics - % of Grades 7 students that score in the top quartile on Total Score on Terra Nova test (ISPD schools)
	2013
	New
	43.9%
	Average 2009-13: 44%
	-
	43.9%
	44.7%
	45.4%
	47%
	Spfld Diocese - Educ office

	Total # of first generation TFF scholarship award winners in Region (not BC)
	2012
	New
	0
	
	0
	10
	20
	30
	40
	ACT


Theory of Change: 

· If we invest in high quality school leadership we will create high quality academics in both public and Catholic schools. 

· If we invest in Early Childhood education, we can strengthen other investments we make in the Region. 

· If we provide financial and leadership support to Catholic schools to help them achieve the Three Pillars of Excellence, we can develop a robust Catholic education system. 

· If we invest in school leadership and school readiness, first generation college students will be better prepared to persist and attain a college degree. 
Assumption:

· There is an appetite among school leadership to improve their competency as leaders, and if we develop a School Leadership Academy at a reasonable cost and convenient times, school leaders in the Region will enroll.
· School leaders believe if they improve their leadership skills, the quality of academic instruction will also improve, resulting in students who are Ready for College, Ready for Work.
· If the Foundation provides a grant program that ties the requests to any of the Three Pillars, school leadership will continue to work on improving the Three Pillars.
· If students graduate from high school Ready for College, Ready for Work they will have an appetite to pursue post-high school education.
Potential Pro-Active Strategies:  Early Childhood, School Leadership Academy, Catholic Schools grant program, Catholic Schools scholarship program, college scholarship program for students in Region, FOR model into other counties. 
LEADERSHIP - BROWN COUNTY and REGION

Goals for Leadership:
1. School Leadership: Capacity within BC School staff to train & coach school leadership in Region.  School leaders in Region who prepare and believe in “Every Student at Every Level” so that all students graduate “Ready for College, Ready for Work”. 
2. Civic Leadership: A large number of individuals who work thoughtfully and collectively to address issues of public concern.
3. Youth Leadership: Evidence of youth engaged in community activities.
Measured by: 
	MEASURABLE INDICATOR
Note: None of these Indicators were measured in the 2008-12 LRSP.
	ACTUAL
	YEAR
	COMMENTS
	GOAL

2013
	GOAL 2014
	GOAL 2015
	GOAL 2016
	GOAL 2017
	DATA SOURCE

	# of Educators who complete School Leadership Academy
	0
	2012
	 
	0
	0
	20
	40
	60
	??

	# of Volunteer Hours annually by those involved with Action Brown County (board, committees, & projects) 
	39
	2012
	2013...Board: 5 hours/month per member. Committees: 25 people at 2 hours/month
	1480
	1600
	1750
	1900
	2000
	ABC Exec. Director

	#  of BCHS students in Grades 10, 11, & 12 earning Ready for College, Ready for Work points for Volunteering
	21
	2012
	increase by 20% annually
	25
	30
	36
	43
	52
	BCHS Guidance Counselor

	# of youth in BC and Region who participate in a TFF sponsored leadership program
	0
	2012
	Ex: LeadAmerica.org, high school class, U of I Ext  program for youth
	0
	25
	50
	50
	50
	Grantee organization

	# of youth in BC and Region that participate in a church sponsored mission trip
	227
	2012
	 
	227
	341
	409
	490
	588
	TFF


Theory of Change: 

By helping to develop strong youth and adult leaders with a vision for their community and schools, and giving them the resources, connection, and knowledge required to help their communities and schools, we will truly empower Brown County and the Region to help itself. 
Assumption:

· If provided volunteer and leadership development opportunities, community members will be drawn to take active leadership roles in Brown County and the Region. 
· By developing youth as volunteers, these individuals will transform into engaged community members with leadership skills

· Students actively engaged in their communities are students whom are also actively engaged in their education. 
Potential Pro-Active Strategies: Community volunteer projects, Western IL Leadership Academy for community members, Leadership America.org for youth, Youth Advisory Councils, School Leadership Academy, Youth Mission Trips.
YOUTH AND FAMILIES - BROWN COUNTY and REGION

Goals for Youth and Families in Brown County and the Region:

1. At-Risk Families: To support to organizations who provide “safety nets” to at-risk families. “Safety nets” work to ensure that families have shelter, parents work, and children attend school. 
2. All Families: To provide grant support for:  a) prevention programs aimed at reducing adolescent problems b) programs that support positive youth and family development and c) YMCA’s and other established community centers in their mission to build strong kids and families.  
Measured by: 

	MEASURABLE INDICATOR
None of these Indicators were measured in 2008-12 LRSP
	ACTUAL
	YEAR 
	COMMENTS
	GOAL

2013
	GOAL 2014
	GOAL 2015
	GOAL 2016
	GOAL 2017
	DATA SOURCE

	TFF support to at least 1 “Safety Net” organization in every county
	4 
	2012
	Adams, Brown, Pike, Schuyler
	
	
	
	
	
	

	# of TFF grants for prevention programs aimed at adolescents
	 0
	2012
	Talk to Smitty
	 
	 
	 
	 
	 
	

	# of TFF grants for programs promoting positive youth and family development
	6

	2012
	
	
	
	
	
	
	

	Membership # at Western YMCA (Barry)
	437
	2012
	Individuals
	500
	550
	600
	600
	600
	Quincy YMCA

	Membership # at Mt. Sterling YMCA
	2350
	2012
	Individuals
	2400
	2400
	2400
	2400
	2400
	Quincy YMCA

	Membership # at Quincy YMCA
	4756
	2012
	Individuals
	5000
	5100
	5100
	5200
	5200
	Quincy YMCA


Theory of Change: 

· If parents of at-risk families have jobs and are able to provide shelter for their families, at-risk children are more likely to attend school on a regular basis. 

· If community centers offer affordable programs that attract adults and children, families will be more apt to participate in healthy activities that build healthy lifestyles and families. 

· If TFF provides some resources to prevention programs with the intent of reducing at-risk behaviors, fewer youth and families will make the decision to engage in at-risk behaviors and thus, be in a better position to thrive. 

Assumption:

· Providing for the needs, and measuring results of programs targeting at-risk families, is dependent upon nonprofit organizations.  The Foundation cares deeply about at-risk families, and will likely want to continue reacting to the needs of these families. 

· Many community center organizations are “grass roots”, with sustainability sometimes in question. For this reason, YMCAs will likely be the community centers the Foundation provides support to as they have the capacity to sustain their work. 

Potential Pro-Active Strategies:  Support of unmet needs of at-risk families, prevention programs, YMCA program support, Request for Proposals to YMCAs in Barry, Mt. Sterling, and Quincy in 2014 and 2017
ECONOMIC DEVELOPMENT - BROWN COUNTY

Goal for Economic Development: Vibrant and attractive Mt. Sterling Uptown that attracts and retains entities which draw people to Brown County to shop, work, live, & explore. 
	MEASURABLE INDICATOR
Econ Dev Committee top 3 Indicators
	ACTUAL
	YEAR 
	COMMENTS
	GOAL

2013
	GOAL 2014
	GOAL 2015
	GOAL 2016
	GOAL 2017
	DATA SOURCE

	Mt. Sterling Sales Tax dollars
	$382,845
	2012
	$384,038 in 2011
	
	
	
	
	
	City

	Number of Retail Businesses in Uptown Mt. Sterling
	5 of 34
	June 2013
	15%
	
	
	
	
	
	Karla

	TFF Activity to increase foot traffic in Uptown Mt. Sterling
	0
	2013
	
	0
	1
	
	
	
	TFF


	MEASURABLE INDICATOR
Additional Indicators approved by Board
	ACTUAL
	YEAR 
	COMMENTS
	GOAL

2013
	GOAL 2014
	GOAL 2015
	GOAL 2016
	GOAL 2017
	DATA SOURCE

	% first-floor Occupancy in Mt. Sterling Uptown Historic District
	73%
	2012
	2012: Karla estimate
	77%
	80%
	85%
	89%
	93%
	ABC Exec. Director

	% of Occupancy Rate in Uptown that is retail
	18%
	2011
	2011-John O estimate
	20%
	22%
	24%
	26%
	29%
	ABC Exec. Director

	# of Façade Improvement Grants Awarded annually
	2
	2012
	 
	2
	2
	2
	2
	2
	Two Rivers

	Population of Mt. Sterling 
	2025
	2010
	Uptown LRSP Goal 2023 Goal:  2252
	 
	 
	 
	
	2252 

(2020)
	US Census


Theory of Change: 

· If Brown County has a strong economic development focus and an environment and infrastructure that are conducive to starting new businesses, it will create jobs and attract new residents.
· By improving the Mt. Sterling/retail area, we can grow Brown County’s tax base and enable Brown County to invest in itself.
Assumption:

· There is an appetite among the current business community for the change outlined in the LRSP if external support (leadership, cash, outside resources, and education) is provided. 

· The appetite for change and improvement among community members will continue to increase over time if positive change is visible. 

· Other revenue sources will be available to aid in the work (state & federal funds, foundations, and individuals) 

· Engagement from other community partners is necessary to achieve goals. 
Potential Pro-Active Strategies:  Façade Improvement Grant Program, Action Brown County , matching dollars on federal & state grants for streetscape improvements, Water Tower Park, City Administrator, grant readiness prep work. NOTE:  Support to this Focus Area will likely be reduced beginning in 2015. 
2013-17 BUDGET PROJECTIONS – 
BY FOCUS AREA AND GRANT PROGRAM
	FOCUS AREA
	2013
	2014
	2015
	2016
	2017
	2013-17
	% SUPPORT BY 

FOCUS AREA

	PRO-ACTIVE SUPPORT
	 
	 
	 
	 
	 
	 
	

	Education 
	$1,111,508 
	$2,311,516 
	$2,605,016 
	$3,174,016 
	$3,233,016 
	$12,435,072 
	70%

	Leadership 
	 $    169,000 
	 $    469,000 
	 $    489,000 
	 $    509,000 
	 $    509,000 
	       $2,145,000 
	12%

	Economic Development
	 $    231,500 
	 $    358,000 
	 $    738,000 
	 $    138,000 
	 $    138,000 
	        $1,603,500 
	9%

	Youth & Families
	$215,000
	$515,000
	$215,000
	$215,000
	$515,000
	$1,675,000
	9%

	 TOTAL PRO-ACTIVE
	$1,727,008 
	$3,653,516 
	$4,047,016 
	$4,036,016 
	$4,395,016 
	$17,858,572 
	100%

	 TOTAL RE-ACTIVE SUPPORT
	$500,000
	$500,000
	$500,000
	$500,000
	$500,000
	$2,500,000
	

	TOTAL PRO-ACTIVE & RE-ACTIVE
	$2,227,008 
	$4,153,516 
	$4,547,016 
	$4,536,016 
	$4,895,016 
	$20,358,572 
	

	GRANT PROGRAM
	2013
	2014
	2015
	2016
	2017
	2013-17
	% SUPPORT BY GRANT PROGRAM

	FORMAL FUNDING GRANT PROGRAM
	$1,547,008 
	$3,703,516 
	$4,097,016 
	$4,086,016 
	$4,445,016 
	$17,878,572 
	72%

	CATHOLIC SCHOOL GRANT PROGRAM
	$530,000 
	$300,000 
	$300,000 
	$300,000 
	$300,000 
	$1,730,000 
	7%

	BROWN COUNTY TEACHER FUND
	$150,000
	$150,000
	$150,000
	$150,000
	$150,000
	$750,000
	3%



	MATCHING GRANT PROGRAM
	$780,000 
	$780,000 
	$780,000 
	$780,000 
	$780,000 
	$3,900,000 
	16%

	NEXT GENERATION GRANT PROGRAM
	$77,500 
	$88,000 
	$88,000 
	$88,000 
	$88,000 
	$429,500 
	2%

	CAPACITY BUILDING GRANT PROGRAM
	$20,000
	$20,000
	$20,000
	$20,000
	$20,000
	$100,000
	0%

	
	
	
	
	
	
	
	

	TOTAL - ALL GRANT PROGRAMS
	$3,104,508 
	$5,041,516 
	$5,435,016 
	$5,424,016 
	$5,783,016 
	$24,788,072 
	100%


Mission Statement


The Tracy Family Foundation exists to provide resources to organizations that foster the values of Robert and Dorothy Tracy - a Catholic/Christian belief, honesty, integrity, fairness, and a strong work ethic.  The Foundation seeks to proactively strengthen Brown County in Illinois and the surrounding Region by investing in the education, youth, families, and the capacity of these communities. The Foundation is also the vehicle for developing a philanthropic spirit among Tracy family members. 











Definition: Activities and organizations that support the implementation & sustainability of the 2011 Mt. Sterling Uptown Long Range Strategic Plan and the economic development and well-being of BC.








Definition: Activities that build Brown County and the Region’s capacity for leadership by providing the resources, knowledge, and connections that community members and students need to shape the future of these communities. 








Definition: Activities and organizations that work to build strong kids, families, and communities.








Definition: Activities and organizations that directly impact academic achievements and excellence from Early Childhood – Post-Secondary Graduation














2008-12 LRSP Goal gAOLGoal











2008-12 LRSP Goal gAOLGoal





Definition: Early Childhood – Post-Secondary education activities that can be directly correlated to academic achievement and excellence in the counties of Adams, Brown, Cass, Green, Hancock, McDonough, Morgan, Pike, Scott, and Schuyler.








2008-12 LRSP Goal gAOLGoal





Vision for Tracy Family


The Foundation will build a legacy of leadership and generosity among Tracy Family members as they engage with unity and passion in the work of the Foundation. Through the Foundation, a grateful and philanthropic spirit will be cultivated among all Tracy generations present and future.  The Tracy family will actively engage in building improved, sustainable change in Brown County, the surrounding region, and in their own communities.























Vision for the Region: 


The Region surrounding Brown County will become known for academic excellence, with an emphasis on school leadership, early childhood education, and college access for students. Catholic Schools will thrive in the areas of Enrollment, Financial Stability, and Academic Excellence.








Vision for Brown County:


Brown County will retain existing residents and attract new residents. It will be recognized as a Magnet Community characterized by a strong educational system, a thriving business community, bustling uptown, and engaged community that is empowered to lead and shape itself. 
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