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recommendation,however, it is imperative to interview more
than one consultant. Some useful questions to ask consultant
candidates might include:
■ Whom have you worked for in the past, and what did you

accomplish for them?
■ Have you ever consulted on the same issue that our foun-

dation now faces?
■ What led you to consulting as a career?
■ What is your work process? How would you work with our

board and family members?
If the consultant seems promising after the personal interview,
follow up by checking references.Ask for a client list, not the
consultant’s handpicked batch of satisfied customers.

Look for three main qualities in a consultant — skill, sensi-
tivity, and experience. Direct your inquiry to determine
whether your candidates possess them.

Good choices are usually the result of clarity about the
aims and limitations of the consulting process, combined
with agreeable personal chemistry between the consultant
and client. So, give equal time to gut feelings and to match-
ing the skills of the consultant with the project and the pre-
cise needs of your family and foundation.

What to Expect from Consultants
Once the consultant has been selected, the amount of care
taken in defining the assignment can mean the difference
between a successful endeavor and one that goes awry. One
way to ensure that the relationship and work product stay on
track is to have the consultant prepare a workplan for the
foundation project manager review.

The agreed-on Scope of Work serves as a blueprint for
the consulting process. It should spell out both the prob-
lems to be addressed and the goals of the collaboration,
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1 Traits of a Good Consultant

Because of the immense variation in the consulting role and lack of licensing or other widely accepted standards of
qualification, specifying precise, objective standards of competence is difficult. Although no two consultants work in
exactly the same way, all capable professionals will demonstrate three essential qualities.

SKILL ➣  Most consultants develop specialties — such as meeting facilitation and planning, assessment and evaluation, or
board development and staff training. They keep up with developments in the field by studying the new literature, staying in
touch with colleagues, and reexamining their own theories, biases, and experience. Their professional credibility is based on
their consistent ability to perform at an exceptionally high level in the areas they have embraced as their own.

SENSITIVITY ➣ Consulting is very often group work, including families. Some consultants relish the complexity of family behavior.
They anticipate the problems that inevitably crop up during any kind of collective endeavor. And they know how to harness the
energy of the family, without turning the process into a therapy session or allowing it to disintegrate.

EXPERIENCE ➣  Good consultants have track records. They won’t be using your project as a highly paid internship to learn
the fundamentals of grantmaker management. Your foundation’s goals and problems will neither surprise nor confound the
seasoned consultant. 


