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sonal legal counsel and four friends and
colleagues). Moreover, Ellis L. Phillips,
Jr., supplemented his father’s gift of
appreciated stock,which triggered acti-
vation of the foundation,with a healthy
gift of stock of his own. Financial con-
tributions certainly constitute one of the
highest expressions of family involve-
ment — and some family foundations
require significant contribution as a pre-
requisite for board service.

A Family Involvement Statement can
describe just how family members
would contribute to and participate in
the foundation and its mission. Such a
statement can draw upon appropriate
family resources to run the foundation
(trustee duty, management, investment
oversight, etc.), clarify roles of family
members in foundation activities, and
involve any number of family mem-
bers (including next generations) on
advisory committees or other vehicles.
The statement can be amended and
updated as necessary.

As parents themselves and as family
leaders,many founders are careful not to
characterize family involvement as a
right or entitlement.For these founders,
selection as a trustee brings certain
expectations.

For example, trustees are expected to
prepare for meetings, attend meetings,
participate in discussions, work at
committee assignments, make site vis-
its, represent the foundation at public

events when asked to do so, and so
on. Younger family member might
also be expected to learn about phi-
lanthropy — and perhaps other areas
of life as well — by working with the
founder or other older family mem-
ber trustees.

Joining Family Involvement
with Mission
One of Albert L. Gibney’s dreams in
founding The Gibney Family Founda-
tion was to establish a “focus that
Gibney family members could rally
around.” The founder wanted to

encourage his family to think beyond
themselves and unite in efforts to help
others. For the first 10 years, involve-
ment on the part of the Gibney Family
was primarily limited to occasional site
visits, phone calls, and communications
geared to increase their own under-
standing of the organizations and to
ensure that they were comfortable with
their use of foundation grants. In Frank
Gibney’s own words,“this approach met
legal foundation requirements, but did
not support the true intent of the
Founder or serve to strengthen the
foundation.”

How Family Members Can Be Involved
fig.
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■ Serve as a trustee or board secretary (prepare board books, keep minutes, etc.).

■ Serve as General Counsel.

■ Serve as C.P.A. or help keep the books.

■ Manage the grantmaking process (write checks, keep records, etc.).

■ Administer the office or help answer the phone, reply to inquiries, etc.

■ Advise on or manage the investment portfolio.

■ Scout for charitable investment opportunities (program-related investments,
low-interest loans to nonprofits, social venture capital collaborations, etc.).

■ Take on communications responsibilities (help create a website, prepare 
a family newsletter, etc.).

■ Serve on an Advisory Committee (for adult relatives or for members of the next
generation) that can recommend grants, explore for new opportunities, accom-
pany board members on site visits, etc.).

■ Make financial contributions to the foundation endowment.


