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former teacher and coach, had chaired
the development committees at his
children’s school for years and was
active in his community.When his par-
ents set up the Horizon Foundation,
Sandy volunteered to run it. Like
Jonathan, Sandy is not paid.“I do this
work for the sheer love of it,” says
Sandy, an upbeat,outgoing personality.
“Every day that I come into the office
is a new learning day. I see my job as
keeping my ear to the ground, looking
for good ideas, and finding the best
ones to fund. Getting out in the com-
munity is my favorite part of this job.”

Although the other board members do
occasional site visits, the responsibility
for meeting with grantseekers is pri-
marily Sandy’s. After three years of
making many small grants, the board
felt burdened by having to review so
many proposals. “We started out by
making 25 grants per cycle,” says 
Sandy.“Last year we decided to cut in
half the number of grants and increase
the size of the grants. Now everyone 
is more relaxed, and the process is run-
ning more smoothly.”

The Sandy River Charitable Foundation
has an annual grants budget of $2.5 mil-
lion, and its grants range in size from
$20,000 to $300,000. Some family
members wanted to fund small grass-
roots projects, too, but to do so would
require hiring more staff. “We weren’t
ready to hire staff, but we wanted to
respect those family members’ wishes,”

says Nathanael Berry.“Our foundation is
based in Maine, a state with fewer phil-
anthropic dollars and many small efforts.
We decided to give money to the Maine
Community Foundation to help estab-
lish regional funds with local boards that,
in turn, would give out small grants to
community efforts.”

When you first begin grantmaking, it is
generally best to stick to the size 
of grants you announce in your guide-

lines. Occasionally, however, you may
come across a project that you want to
fund on a larger scale. In those instances,
many family foundations prefer to bend
their rules rather than miss the chance of
funding a promising program that can
further their mission.

Short- vs. Long-Term Grants:
Which Is Appropriate?
Another ongoing debate among grant-
makers is the appropriate length of a

Why Some Grantmakers Prefer 
Multiyear/Short-Term Grants

fig.
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WHY SOME GRANTMAKERS PREFER MULTIYEAR GRANTS

■ Gives new projects adequate time to get up and running;

■ Recognizes that complicated projects need more time to develop;

■ Eases grantmakers’ workload by reducing the number of proposals 
they have to review for each cycle;

■ Allows the foundation to build a portfolio of grantees aimed 
at fulfilling its mission;

■ Gives grantseekers a break from writing yet another proposal; and 

■ Allows grantees to make important organizational decisions for 
more than a year at a time. 

WHY SOME GRANTMAKERS PREFER SHORT-TERM GRANTS

■ They don’t want to commit money to a project before they know 
how it is progressing. 

■ If they tie up too much money in multiyear grants, they may not 
have money to invest in new proposals that interest them or to meet 
changing or emergency community needs. 

■ They worry that multiyear grants breed dependency. 


