Whatcom Community Foundation
Governance Committee

Responsibilities

1. Identify board needs and potential board members for consideration by the full board.

2. Oversee the recruitment process for board candidates approved by the board, and to prepare a slate of new board members for approval by the board at its annual meeting.

3. Prepare a slate of officers for approval by the board at its annual meeting.

4. Oversee new board member orientation.

5. Report as appropriate to the full board on the results of the Foundation’s governance activities.

6. Conduct an annual board self-evaluation survey.

7. Oversee planning of an annual board retreat.

8. Ascertain the training needs of the board and to make arrangements to have the training identified by the board.

9. Monitor board compliance with the Board Member Responsibilities, particularly with respect to meeting attendance and annual financial support.


10. Meet regularly enough to be able to carry out the preceding responsibilities of the committee.

