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NCFP Community Foundation Network

Launched in 2015: 50 subscribers & growing

Spark Session Goal = Peer sharing of 

ideas, advice, and practices

Agenda = Context, speaker perspectives, 

then questions and discussion

Tony Macklin, CAP®

Consultant

NCFP Community 

Foundation Network

@familygiving #NCFPCF



Questions to ConsiderThanks to our community foundation partners!
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Charles Stewart Mott 

Foundation

Lilly Endowment, Inc.

NCFP’s Subscribers and 

Friends of the Family

@familygiving #NCFPCF
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Problems listening through your computer? Try 

calling in on the phone # sent to you. 

Technical problems? Use the question box or call 

GoToWebinar at 800.263.6317.

Ask your questions through the box of your 

control panel on the right side of your screen.

Chat with us on Twitter, during or after the 

webinar, using hashtag #NCFPCF.

@familygiving #NCFPCF



Family philanthropy services

Family 
Philanthropy 

Services

Donor Services

Stewardship
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Multi-gen/branch giving, learning, volunteering

Facilitating family meetings & problem-solving

Governance & succession plans, next gen prep

Other customized or concierge work

Educational materials and programs

Youth philanthropy/grantmaking

Grantmaking, evaluation, research services

Gift, grant, fund statement records & processes

Thanking and stewarding donors

Communications about foundation impact
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Presenters
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Kirsten Kilchenstein

VP of Donor Relations

The Oregon Community Foundation

@TheOregonCF

@familygiving #NCFPCF

Phillip P. Lanham, CAP®

VP, Donor & Private Foundation Services

The Greater Cincinnati Foundation 

@grcincfdn
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The Oregon Community Foundation

Incorporated: 1973

Total assets: $2.2 Billion

Total gifts: $118.4 Million

Nonprofits served: 2,200

Total funds: 2,749

Donor Relations staff: 16

Family Giving Center (FGC) 

Launched: 2016

Dedicated staff: 1.5
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Notes: Numbers are from 2017; total gifts includes grants and scholarships; 
2,749 funds includes ~1,000 Donor Advised Funds



@familygiving #NCFPCF

@familygiving #NCFPCF

Developing the Business Case
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Built upon established 

relationships

Researched into market 

demand

Formalized existing 

services offered to DAFs

Ensured the work would 

remain mission-aligned
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Value proposition and customer segmentation
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Private Family Foundations 

and existing Donor Advised 

Funds

Highly personalized support 

based on needs and goals

Emphasis on co-creating 

tailored solutions

Relationship-driven 

marketing approach
Image credit: Karen Cammack



@familygiving #NCFPCF

@familygiving #NCFPCF

Desired customer experience and resources available
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Focus on the joy of giving 

via values-based strategy

Leverage OCF’s reputation 

and diverse skill-set

Expertise in philanthropy 

and community needs in 

Oregon

Emphasis on multi-

generational relationships
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Cost-revenue model
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Three-year pilot period 

approved by the board

Combined strategy with 

both flat-rate services and 

hourly rate

Expect to build a profit to 

facilitate program growth 

and ensure high-quality 

services are sustained
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Progress & success measures
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Quality of client relationships

Feedback that services aligned 

with family’s needs

Depth of skills we are able to 

develop to meet the needs of 

families over time

Financial sustainability of the 

program

Level of joy in giving and 

providing meaningful support to 

the community 
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Tips and lessons
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1. Track your time to 

ensure your pricing 

theory works in practice

2. Effective intakes support 

successful projects

3. Internal partnerships are 

as important as client 

partnerships
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Greater Cincinnati Foundation

• Net assets: $649 million as of 2017

• Department staffing: 10.5 FTEs; 2.5 FTEs focused to 
private foundation services

• Funds: 1921 (947 DAFs)

• Clients: 12 (6 funds)
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2. Customer segments

• Family Foundations with multiple generations

• Large donor advised funds with enhanced services

• Committee-advised funds with complex grantmaking 

requirements 

• Corporate DAFs requiring enhanced services
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3. Value proposition

• Strategy design and focus

• Grant management and support

• Board meeting coordination and support

• Recordkeeping and report

• Accounting and tax preparation coordination

• Communication and marketing

• Customized services
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4. Desired customer experience

• Meet each client where they are

• Deliver a customized experience for each client

• Scope of work (SOW) for each client

• Amplified by our connections in the community
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5. Channels and partners

• Direct prospecting

• Professional advisors

• Existing client referrals
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6. Resources

• Vice President – .10 FTE

• Program Officers – 1.25 FTE

• Grants Managers – 1.25 FTE

Support from Marketing, Finance and CEO
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7. Cost-revenue model

• Focus energy on scope of work

• Cost calculated by staff hourly rate plus overhead rate

• Track time per client in payroll system
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8. Progress & success measures

Family/Client: Achieve their goals outlined in SOW

Foundation: Amplify philanthropy in our region, increases 

connections in our community

Community: Increase dollars to our community
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Time for your questions
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Have a question? Type it in the question box in 

your control panel, or “raise your hand.”

@familygiving #NCFPCF

Kirsten Kilchenstein

Oregon Community 

Foundation

Phillip Lanham

Greater Cincinnati 

Foundation

Tony Macklin

NCFP



Resources for subscribers

Community Foundation 

Network Dropbox 

For the link, email 

community@ncfp.org
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@familygiving #NCFPCF

mailto:community@ncfp.org


Resources for subscribers

NCFP Knowledge Center

• May 2018 webinar with 

Akron

• Aug. 2017 webinar with 

CF Northeast Florida & 

Seattle Foundation
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@familygiving #NCFPCF



Upcoming attractions: ncfp.org/resource/events/
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@familygiving #NCFPCF

Sep 

12-13

Nov 

15

Webinar: Working with Enterprising Families

Morgan Bishop Fraser, Arizona CF

Laily Pirbhai, Calgary Foundation

Mark Weber, author, The Legacy Spectrum

Community Foundation Workshop San Francisco

Family facilitation training – Lisa Parker 

Peer-led learning



Upcoming attractions
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@familygiving #NCFPCF



Webinar feedback

Your feedback is critical to our work. 

An evaluation survey will appear 

promptly after the end of this 

webinar.

Contact community@ncfp.org with 

questions or ideas for future 

webinars and services.
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Questions to ConsiderSeeking your feedback
@familygiving #NCFPCF

mailto:community@ncfp.org


Thank you!
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National Center for Family Philanthropy

1667 K Street NW Suite 550

Washington, DC 20036

202.293.3424  // ncfp.org

@familygiving

Inspiring Generations of Giving.


