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Impact Investing – Defined*

• Socially-responsible investing (SRI), a portfolio 

construction process that attempts to avoid investments in 

certain stocks or industries through negative screening 

according to defined ethical guidelines

• Environmental, social and governance (ESG) 

investing, which involves integrating ESG factors into 

fundamental investment analysis to the extent that they 

are material to investment performance

• Impact Investing  involves investing in projects or 

companies with the express goal of effecting mission 

related social or environmental change

* Commonfund Study “SRI to ESG: The Changing World of Responsible Investing”
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Impact Investing and Donor Engagement

• Additional tool to leverage scarce resources

• Catalyze additional investments

• Greater community impact in multiple sectors

• Generational shift/donor demand 

• Competitive positioning vs. commercial DAF providers

• Broader trend advancing practice of impact investing



[MIE Community Foundation Peer Learning Group Impact Investing Survey –Preliminary Findings]

Donor Engagement – Majority (62%) of impact investing CFs actively 

engaged donors.  Those who are not currently active plan to in the 

near future.   
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Strategies Used for Donor-Directed Capital 

Impact Investing Programs
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Polling – How Many?

• No SRI or impact investing strategies at this time?

• Just getting started with maybe an SRI option for your 

donors or proxy voting in your investments?

• Offer a below-market loan pool option for their donors to 

co-invest in?

• Are now integrating impact investment strategies into their 

donor or other investment pools?



Panel Presentation
• Why?

• Did you start this program? 

• What?

• Does the governance look like? 

• What types of investments are there?

• How?

• Is your program structured? 

• How are donors engaged?
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• $10 million revolving pool

• $5 million unrestricted endowment/$5 million Donor 

Advised Funds

• Fixed Income return

• 5 year commitment

• Goals:

✓ Economic Vitality 

➢ High quality job training programs and business 

development in distressed neighborhoods = 1,500 

new living wage jobs by 2020

✓ Education:

➢ Creation and expansion of high-performing 

schools = 10,000 high-quality seats for low-income 

students of color by 2020
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SVCF Social Impact Pool

• Seeks competitive financial returns alongside meaningful, 

positive social and environmental benefits

• Addresses four broad impact themes:

• sustainable global growth

• inclusive economies

• healthy communities

• community development

• Broadly diversified across public equity, fixed income and private 

market strategies

• Managers integrate ESG factors into stock selection

• Most strategies exclude alcohol, tobacco, weapons, nuclear power 

and gambling

• Utilizes SDGs to frame social purpose of portfolio

Performance

June 30, 2017

Benchmark*

1 year 14.9% 12.7%

3 year 5.6% 4.2%

5 year 9.2% 8.1%

7 year 8.9% 8.4%

10 year 5.3% 4.3%

* 75% MSCI All Country World
25% Bloomberg Barclays US Aggregate.



SVCF Social Impact Pool
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SVCF Capital Preservation Pool

• Stable value cash pool seeking competitive financial returns

• Up to 50% may be laddered into insured deposits through CDARS

• Up to 5% in non-insured deposits at top performing CDFIs

• 100% of deposits are with local CDFIs and community banks

• 0.50% 1 year return through July 31, 2017

Deposit Institutions Lending Focus

Beneficial State Bank Disrupt conventional banking / underserved

Self-Help Federal Credit Union Responsible lending to low/mod-income 

Community Bank of the Bay Business and green lending

New Resource Bank Environment, health, education, community

East West Bank Immigrant consumer and business lending



Individually Managed Funds

Various Impact Investing Strategies

IMF 1 Low carbon, fossil fuel free portfolio advised by 

Merrill Lynch

IMF 2 Passive equity with ESG overlay managed by 

Northern Trust

IMF 3 Passive equity with custom screens and ESG tilt at 

Aperio and Parametrics

IMF 4 Up to 5% of private equity allocation in direct, 

seed-stage venture capital



Customized Philanthropy Services

Mission- and Program-Related Investments

• Fee-for-service offering for due diligence and administration

• Initial due diligence and funding billed at staff hourly rates

• Legal expenses, if applicable, billed to donor’s fund at cost

• $600 annual fee for ongoing administration and monitoring 

• Donor profile: high net worth with staff or financial advisor, but lacks 

capacity or know-how; corporations with private foundations

Examples (20 to-date):

• Eye Fund, PRI, $500,000, subordinated debt – eye hospitals

• Root Capital, PRI, $75,000, subordinated debt – microfinance

• Lumni, PRI, $25,000, convertible debt – student finance

• Notable Labs, MRI, $100,000, Series A preferred stock – cancer 

• Vital Farmland, MRI, $150,000, limited partnership – sustain ag
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Our Program’s Evolution
• Social and Responsible Investing

o Addition of SRI pool in 2010

o Investments considered based on one or more ESG criteria

o Historically good performance

o $73M in that pool after 7.5 years

• Move into Community Impact Loans

o 2013 – Board of Trustees approved using $1M of 

Foundation reserves

o Loans made in line with our priority program areas

o Impact Investing Committee was formed to set strategy, and 

review and approve loans.



Our Program’s Evolution

• Donor Involvement

o Raised $300K in gifts and co-investments

o Created Impact Investing Pool for donors

o Also participating in projects as they arise

o Denver Social Impact Bond

o Greenline Small Business Capital Fund

o Made PRI’s from donor-advised funds

o Several members of Social Venture Partners-Denver came 
together to make a loan to one of their grantees and are 
looking for other projects to invest in



MODERATED 

QUESTIONS



GROUP DISCUSSION

What,  so what, now what?



Q&A



Resources 

• Guides / Case Studies

• Primer for Families Series, The ImPact (2016)

• Impact Investor Issue Briefs, ImpactAssets (2016)

• The Foundation of Good Governance for Family Impact Investors: Removing Obstacles and 

Charting a Path to Action, Cambridge Associates (2016)

• More than Measurement: A Practitioner’s Journey to Impact Management, Skopos Impact 

Fund and Bridges Venture (2016)

• Short Guide to Impact Investing, The Case Foundation (2014)

• Impact Investing: A Primer for Family Offices, World Economic Forum (2014)

• Navigating the Territory: A Guide to Impact Investing for Donors, The Philanthropic Initiative 

(2014)

• Omidyar Network: Pioneering Impact Investment, Harvard Business School (2013)

• E-Guide to Early Stage Global Impact Investing, Toniic (2013)

• Impact Investing: A Framework for Decision-Making, Cambridge Associates (2013)

• The Good Investor: A Book of Best Impact Practice, Investing for Good (2013)

• Philanthropy Road Map - Guide to Impact Investing, Rockefeller Philanthropy Advisors (2012)

• How I Did It: EBay’s Founder on Innovating the Business Model of Social Change, Harvard 

Business Review (2011)

http://theimpact.org/library-of-resources/
http://www.impactassets.org/publications_insights/issue-briefs
http://40926u2govf9kuqen1ndit018su-wpengine.netdna-ssl.com/wp-content/uploads/2016/09/The-Foundation-of-Good-Governance-for-Family-Impact-Investors-0.pdf
http://bridgesventures.com/wp-content/uploads/2016/12/Bridges-Skopos-More-than-Measurement-print-view.pdf
http://casefoundation.org/impact-investing/short-guide
http://www3.weforum.org/docs/WEFUSA_FamilyOfficePrimer_Report.pdf
http://www.tpi.org/sites/files/pdf/tpi_navigating_the_territory_a_guide_to_impact_investing_for_donors.pdf
http://www.hbs.edu/faculty/Pages/item.aspx?num=43786
http://www.toniic.com/toniic-institute/early-stage-e-guide/
http://www.thegiin.org/binary-data/RESOURCE/download_file/000/000/577-1.pdf
http://cdn.goodinvestor.co.uk/wp-content/uploads/2013/01/thegoodinvestor.pdf
http://roadmap.rockpa.org/impact-investing/
https://hbr.org/2011/09/ebays-founder-on-innovating-the-business-model-of-social-change


Resources

• Books

• Catalyzing Wealth for Change: Guide to Impact Investing by Julia Balandina (2016)

• The Power of Impact Investing by Judith Rodin and Margot Brandenburg (2014)

• The Impact Investor: Lessons in Leadership and Strategy for Collaborative Capitalism

by Cathy Clark, Jed Emerson and Ben Thornley (2014)

• New Frontiers of Philanthropy & Leverage for Good by Lester Salamon (2014)

• Impact Investing: Transforming How We Make Money While Making a Difference by 

Antony Bugg-Levine (2011)

• Solutions for Impact Investors: From Strategy to Implementation by Steven Godeke

and Raúl Pomares with Albert V. Bruno, Pat Guerra, Charly Kleissner, Hersh Shefrin

(2009)

http://www.guidetoimpactinvesting.net/
http://www.rockefellerfoundation.org/our-work/current-work/impact-investing/book-power-impact-investing
http://sites.duke.edu/theimpactinvestor/
http://www.ssireview.org/articles/entry/new_frontiers_of_philanthropy
https://global.oup.com/academic/product/leverage-for-good-9780199376537?cc=us&amp;lang=en
http://www.amazon.com/Impact-Investing-Transforming-Making-Difference/dp/0470907215
http://www.rockpa.org/wp-content/uploads/2016/02/MONO-SolutionForImpactInvestors2.pdf


Resources
• Reports

• Across the Returns Continuum, Omidyar Network (2016)

• Insights from the Frontier of Impact Investing, Toniic (2016)

• Annual Impact Investor Survey, GIIN and J.P. Morgan (2016)

• Navigating Impact Investing: The Opportunity in Impact Classes, Tideline with Cathy 
Clark (2016)

• Impact Investing Trends: Evidence of a Growing Industry, GIIN (2016)

• Report on US Sustainable, Responsible and Impact Investing Trends, US SIF (2016)

• Frontier Capital: Early Stage Investing for Financial Returns and Social Impact in 
Emerging Markets, Omidyar Network (2015)

•

• 1991 Broadway Street, Suite 200, Redwood City, California 94063 Phone:  
1.650.482.2500

•
Essentials of Impact Investing: A Guide for Small-staffed Foundations, Mission 
Investors Exchange, Exponent Philanthropy, Arabella Advisors (2015)

• Performance Update: Evolution of an Impact Portfolio: From Implementation to Results,

• Sonen Capital (2015)

• Great Expectations: Mission Preservation and Financial Performance in Impact 
Investing,

• Wharton Social Impact Initiative (2015)

https://ssir.org/articles/entry/across_the_returns_continuum
http://www.toniic.com/wp-content/uploads/2016/12/T100-Launch-Report-Dec-2016.pdf
https://thegiin.org/assets/2016 GIIN Annual Impact Investor Survey_Web.pdf
http://tideline.com/wp-content/uploads/Tideline_Navigating_Impact_Investing_Working_Paper.pdf?utm_source=site&amp;utm_medium=download&amp;utm_campaign=downloads
https://thegiin.org/assets/GIIN_Impact InvestingTrends Report.pdf
http://www.ussif.org/files/SIF_Trends_16_Executive_Summary(1).pdf
https://www.omidyar.com/sites/default/files/file_archive/insights/Frontier Capital Report 2015/ON_Frontier_Capital_Report_complete_FINAL_single_pp_100515.pdf
https://www.missioninvestors.org/guideforsmallfoundations
http://www.sonencapital.com/thought-leadership-posts/performance-update-evolution-of-an-impact-portfolio/
http://socialimpact.wharton.upenn.edu/wp-content/uploads/2013/11/Great-Expectations_Mission-Preservation-and-Financial-Performance-in-Impact-Investing_10.7.pdf


Resources

• Introducing the Impact Investing Benchmark, GIIN and Cambridge Associates (2015)

• Impact Investment: The Invisible Heart of Markets, Social Impact Investment Taskforce 

Established under the UK’s presidency of the G8 (2014)

• Private Capital, Public Good, US National Advisory Board on Impact Investing (2014)

• Charting the Course: How Mainstream Investors can Design Visionary and Pragmatic 

Impact Investing Strategies, World Economic Forum (2014)

• Evolution of an Impact Portfolio: From Implementation to Results, Sonen Capital (2013)

• Impact Investing 2.0: The Way Forward – Insight from 12 Outstanding Funds, Pacific 

Community Ventures, CASE at Duke, ImpactAssets (2013)

• From the Margins to the Mainstream: Assessment of the Impact Investment Sector and 

Opportunities to Engage Mainstream Investors, World Economic Forum (2013)

• Priming the Pump: The Case for a Sector-Based Approach to Impact Investing, 

Omidyar Network (2012)

• A Portfolio Approach to Impact Investing, J.P. Morgan (2012)

•

http://www.thegiin.org/cgi-bin/iowa/resources/research/674.html
http://www.socialimpactinvestment.org/reports/Impact Investment Report FINAL[3].pdf
http://static.squarespace.com/static/539e71d9e4b0ccf778116f69/t/53aa1681e4b04a6c515fac31/1403655809489/Private_Capital_Public_Good.pdf
http://www3.weforum.org/docs/WEF_ImpactInvesting_Report_ChartingTheCourse.pdf
http://www.sonencapital.com/thought-leadership-posts/evolution-of-an-impact-portfolio/
http://www.pacificcommunityventures.org/impinv2/wp-content/uploads/2013/11/2013FullReport_sngpg.v8.pdf
http://www3.weforum.org/docs/WEF_II_FromMarginsMainstream_Report_2013.pdf
https://www.omidyar.com/sites/default/files/file_archive/insights/Priming the Pump_Omidyar Network_Sept_2012.pdf
http://www.jpmorganchase.com/corporate/socialfinance/document/121001_A_Portfolio_Approach_to_Impact_Investment.pdf


Resources
• Videos

• Program-Related Investment Rules for Private Foundations, Learn Foundation Law (2015)

• Pierre Omidyar takes the tax hit to invest philanthropically in for- and nonprofits, Bridgespan
(2013)

• How Program-Related Investing Works, Ford Foundation (2013)

•

• Articles / Op-Eds

• Blessed Returns, Financial Times (2016)

• How a New Generation of Business Leaders Views Philanthropy, Harvard Business Review 
(2016)

• Impact Investing tops the Most Promising Trends in Philanthropy, Forbes (2015)

• Omidyar Network Pairs Grants With Investments To Solve Problems, Forbes (2015)

• How to Leave a Mark by David Brooks, New York Times (2015)

• Making Wealth Worth More for Social Impact by Sal Giambanco, Huffington Post (2015)

• Is Social Impact Investing the Next Venture Capital by Sir Ronald Cohen and Matt Bannick, 
Forbes (2014)

• Impact Investing Goes Mainstream, San Francisco Business Journal (2014)

• Case Foundation, Omidyar Network Back White House Effort To Spur Impact Investing, 
Forbes (2014)

http://www.learnfoundationlaw.org/courses-pri-rules.html#.VOvL5ZGX9pe
http://vimeo.com/61824626
http://vimeo.com/68054096
http://www.ft.com/cms/s/0/1d4f3196-33bf-11e6-ad39-3fee5ffe5b5b.html#axzz4G9Fc3GDW
https://hbr.org/2016/02/how-a-new-generation-of-business-leaders-views-philanthropy
http://www.forbes.com/sites/forbesinsights/2015/03/02/the-top-five-most-promising-trends-in-philanthropy/
http://www.forbes.com/sites/devinthorpe/2015/01/22/omidyar-network-pairs-grants-with-investments-to-solve-problems/
http://www.nytimes.com/2015/01/27/opinion/david-brooks-how-to-leave-a-mark.html?_r=0
http://www.huffingtonpost.com/sal-giambanco/making-wealth-worth-more-_b_6534874.html
http://www.forbes.com/sites/realspin/2014/09/20/is-social-impact-investing-the-next-venture-capital/
http://www.bizjournals.com/sanfrancisco/print-edition/2014/10/31/giving-guide-impact-investing-goes-mainstream.html?page=all
http://www.forbes.com/sites/devinthorpe/2014/08/18/case-foundation-omidyar-network-back-white-house-effort-to-spur-impact-investing/


Resources

• Glossary and Profiles

• Glossary of terms, Mission Investors Exchange

• ImpactBase (Database) and Resource Library, Global Impact Investing Network

• ImpactSpace, Impact IQ

• Glossary of terms, TriLinc

•

• *Please note this list is not exhaustive. For additional impact investing resources, visit 

the Global Impact Investing Network (GIIN) Resource Library, which features research, 

publications, news, and upcoming industry events.

https://www.missioninvestors.org/glossary
http://www.impactbase.org/
http://impactspace.com/
http://www.trilincglobal.com/events-and-resources/impact-investing-glossary/
http://www.thegiin.org/cgi-bin/iowa/resources/index.html
http://www.thegiin.org/cgi-bin/iowa/resources/index.html

