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Act baldly. Give wisely.

Background

= 79 community foundations with assets of over $200 million were invited
to participate in an online survey to help inform the program for the
2016 convening of community foundation senior leadership

«  Responses were collected via Surveymonkey.com in March-May 2016

+ 3lcommunity foundations responded to the survey and their answers
are summarized on the following slides

= When analyzing and synthesizing the results of this survey, duplicate
answers from the same foundation were eliminated
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Where do you see your foundation along the scale from
foundation leadership to donor leadership?

Influenced
Leadership
(2)

Donor
Leadership (0)

As a community foundation, what kinds of leadership activities and
grantmaking have you engaged in? Check all that apply:

Focused discretionary grantmaking and/or
initiatives (27)

Engaging donors around foundation focus areas
(20)

Research to educate the foundation, donors,
and others around community needs (20)

Advocacy and public policy work around key
issues (13)
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What methods do you currently use to engage donors and other
funderse Check all that apply:

Programs to introduce donors to issues and
non-profits (23)

Meetings and/or site visits around issues in the
community {22)

Facilitated meetings for donors and donor
families (22)

Technology or other tools to help donors find
issues and organizations (18)

Facilitated donor-directed giving circles (16)

Program research on donor areas of interest
(15)

Donor committees to explore needs and
priorities (3)
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Are there ways in which your activities fo support donors have
integrated with or found synergy with your foundation leadership
activities? Check all that apply:

Co-investment and/or partnering (16)

Collaborative grantmaking program led by the
foundation around shared areas of interest (14)

Co-creation of grant programs or initiatives (9)

Using donor input to enrich conversation about
needs & approaches to community issues (7)

Impact investment pool(s) (7)

Responding to a donor challenge grant (6) - i ‘ !
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What are your primary sources of operating income?2 Check all that
apply:

DAF fees (23)

Fee for services (10)
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What are your primary sources of discretionary funds2 Check all
that apply:

Bequests (18)

Gifts/Donations (10)

Grants (4)
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How are you financing donor leadership? Check all that apply:

DAF fees (14)
Co-investment (10)
Grants (8)

Fee for services (7)

Bequests (3)

Gifts/Donations (3)
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How would you describe the staffing of your foundation?
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Where along the spectrum of separate and integrated functions
would you place your foundation?

PART 1: At this time, what do you see as your foundation’s greatest
challenges2 Check your top 8:

Defining and measuring impact (16)

Engaging donors around foundation priorities (16}

Developing resources to meet community needs and
challenges (15)

Generating revenue (beyond DAF fees) (15)

Visibility and marketing effectively (14)

Finding the right balance between supporting donors
and foundation leadership (13)

Improving communication across staff functions (13)

Developing the most effective staffing model to reach
our foundation's goals (13}

Attracting donors (11)
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PART 2: At this time, what do you see as your foundation’s greatest
challengese Check your fop &:

Encouraging donors to give mare effectively (8)
Understanding donors’ interests and needs (8)
Delivering clear external communication (8)
Controlling the costs of serving donors (6)

Differentiating foundation from commercial funds (5)

Working with the Board (4)

Helping donors reach their giving goals (4} |
Working with other funders and players around
community needs and challenges (4)

Identifying the most important community needs and 1
challenges (1)
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If you were able to sit around a table with other community
foundation leaders, is there an important question or two that you
would most want to discusse

Some of the issues that emerged in the survey results include:

= How tfo effectively track and report impact in a way that attracts
significant support

« Alternate staffing models (e.g., foundations where silos have been
eliminated, matrixed team work by staff, etc.)

« Finding the balance between donor leadership and community
leadership while simultaneously being able to meet the greatest needs
of the community and serve donors

+ Recognizing that the "one size fits all”” model does not work for
community foundations and seeking synergy at foundations of differing
asset size and geography
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Thank you for your participation!

+ Baton Rouge Area Foundation

» The Boston Foundation

+  Central Indiana Community Foundation

« The Chicago Community Trust

« The Columbus Foundation

+  Community Foundation of Elkhart County
+  Community Foundation for the Fox Valley

Region, Inc.

+  Community Foundation for Greater
Atlanta

+  Community Foundation of Greater Des
Maines

+  Community Foundation of Greater
Memphis

»  The Community Foundation for Greater
New Haven

+  Community Foundation of New Jersey

The Community Foundation for Northeast
Florida

+  Community Foundation of the Ozarks
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Community Foundation of Sarasota County
Community Foundation of Texas

The Community Foundation of Westem
North Carolina

The Dallas Foundation

The Denver Foundation

Erie Community Foundation

The Greater Cincinnati Foundation

Greater Kansas City Community Foundation
Greater Houston Community Foundation
Greater Milwaukee Foundation

Minnesota Philanthropy Partners

Omaha Community Foundation

Orange County Community Foundation
Rose Community Foundation

San Antonio Area Foundation

Seattle Foundation

Toledo Community Foundation
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