
4 Cs of Working Together for Mutual Benefit

Communication

Exchanging 
information

Coordination

Exchanging info + 
altering activities

Cooperation

Exchanging info + 
altering activities + 
sharing resources

Collaboration

Exchanging info + 
altering activities + 
sharing resources + 
enhancing the 
capacity of each 
other

More intensive trust, time, use of resources needed

Adapted from “Collaboration for a Change”, Himmelman Consulting, 2002


