
Community Foundation Family Philanthropy Services – Generic Logic Model
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Internal alignment 

around goals, 

metrics, biz plan

Integrated culture 

of advising & 

customer service

Investment in 

capacity (patient 

capital)

Staff with skills & 

permission to 

spend more time 

with donors

Intake process 

involves family, 

sets expectations 

for services

Relationships 

with external 

specialists

Complementary 

marketing, tech

Resources & Culture

Note: outcomes aren’t automatic – they require explicit work by CF staff
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