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Today’s Conversation
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What does it mean to adopt racial equity practices throughout your 
organization?

What are some examples of applying an equity lens, both internally 
and externally?

What are some important considerations of doing this work in a 
family philanthropy context, and challenges that are often faced?
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Submit Your Questions
Submit your questions into the Q&A box on 
your control panel at the bottom of the screen 
or use the chat.
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Webinar Logistics

• If you have sound problems listening through your 
computer, try switching to a landline telephone or cell 
phone.

• To ask a question, type it into the Q&A box on your control 
panel at the bottom of your screen or use the chat.

• If you experience technical problems, please use the 
question box or email jen.crino@ncfp.org. Should there be a 
broader technical issue, we will send an email and share a 
message on screen.

• This webinar is recorded and a replay will be made available 
to the field.

• You may chat with us on twitter during or after the webinar 
using the hashtag #ncfpweb.
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About The Giving Practice

leadership
governance

facilitation
equity

diversity
inclusion

strategy

We blend customized solutions and deep knowledge of the 
field to help families, foundations and corporate funders 

navigate the changing landscape of today’s philanthropy. 



TGP Cohorts: CEO and Trustees on Racial Equity



An Increasing Focus on Structural Racism



Our Approach: Transformation on Multiple Levels



Personal:  Inner work on privilege, bias, power

Interpersonal: Working across difference, being 
an ally

Organizational: Practices in culture, strategy, 
operations

Systemic: Addressing root causes of inequity

Our Approach: Transformation on Multiple Levels



Organizational Practices to 
Center Racial Equity



Adopting Equity Practices

Organizational 
Practices
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Values and Vision Alignment

Equity-based Practices

Internal Policies and Practices

4 Create a Learning Culture 



Values and Vision Alignment

• Establish shared language 
and definitions

• Establish a core set of 
values and fundamental 
beliefs

• Set a vision for where you 
are headed and what will 
change



Be fully present

Assume good intentions

Make space for all

Have fun!

Listen to understand 
and with empathy

Embrace discomfort

Be curious

Be transparent and open-
show vulnerability in dialogue

Alignment: Norms for Difficult 
Conversations

Expect and accept non-closure



Equity-based Funding Practices

• Commit to learning alongside 
communities (they are the experts)

• Build power and self-determination in 
communities of color

• Explore new grantmaking approaches

• Take time to build trust and 
relationships with the community

• Bring voices with lived experience into 
foundations 



Equity-based Funding Practices

• Multi-year, unrestricted funding

• Simplify and streamline paperwork

• Do the homework

• Solicit and act on feedback

• Be transparent and responsive

• Offer support beyond the check



Equity-based Investment Practices

• Remove silos between programs and 
investment

• Examine the story of your 
foundation’s wealth

• Diversify investment committees and 
investment managers

• Explore new approaches for using all 
forms of capital



Example: Satterberg Foundation

Operating Beliefs
Operating beliefs are SF values in action, the ways SF board and staff 
understand the approaches we take to best address the context of our 
current moment. 

• Trust-Based Philanthropy

• Reparations Approach

• Equity Commitment

• Applying All Our Capitals

• Advocacy / Amplifying Community Voice

• Interconnectedness



Internal Policies and Practices

• Conduct audits and assessments to 
gather information on current 
practices and culture

• Review internal policies with an 
equity lens - HR, operations, 
employee policies



Create a Learning Culture

• Carve out space and time for 
reflective conversations and learning

• Internal culture building to promote 
collaboration, trust, and relationships

• Explore equity-based models for 
evaluation and learning with grantee 
partners

• Ongoing testing and learning new 
approaches 



Creating a Learning Culture
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Discussion
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Next Fundamentals of 
Family Philanthropy 
webinar
Engaging the Next Generation

November 10 from 12-1:15pm Eastern

• In this webinar, learn how to strategically 
engage the next generation in family 
traditions, legacy, and culture, and explore 
when and how to promote formal 
philanthropic engagement at different ages 
and stages in the development process.

25



© 2021 National Center for Family Philanthropy

December 13-14, 2021

The Symposium is a two-day virtual learning 
opportunity for family foundation board 
members, CEOs, senior staff, and next-gen 
family members seeking to deepen their 
knowledge around racial equity frameworks 
and practices. Topics include:

• Navigating family conflict about racial equity 
issues

• Committing to racial equity and justice as 
individuals and a collective

• Adopting principles and practices across your 
management and operations

• Diversifying your governance structure

• Sharing power and decision-making authority 
with community
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Peer networks are for those interested in connecting to family 
philanthropy colleagues with similar objectives, challenges, and 

shared experiences. 

Engaging Youth | Non-family Staff | 
Strategic Lifespan | Board Chairs

Email Katie.Scott@ncfp.org to learn more and join.

Join a Peer Network

mailto:Katie.Scott@ncfp.org
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NCFP will send a recording and related resources for the webinar to all attendees.

Please complete the webinar evaluation survey that will appear after the end of this 
webinar. You may also send your comments and testimonials to ncfp@ncfp.org.

Thank you for joining!
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