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Board Meeting Evaluation Form
November 2020 — Hobbs, NM
Based on the statements below, please rate your experience during this meeting on a scale of 1-10.

(1-satisfied to 10-very satisfied).

1) On track
The meeting lacked focus. The meeting showed orderly progress and followed the agenda.
1 2 3 4 5 6 7 8 9 10

2) Participation

A few members dominated. Everyone contributed ideas and took part in decisions made.

1 2 3 4 5 6 7 8 9 10

3) Listening

Members failed to listen to one another Members were respectful and listened to each other.

1 2 3 4 5 6 7 8 9 10

4) Board material

Advance Board materials were not helpful due to lack of clarity & time for review  Board materials were clear & had sufficient time for review.

1 2 3 4 5 6 7 8 9 10



5) Results

Very few tangible results came from this meeting.

By the end of the meeting, we achieved clear results.

1 2 3 4

6) Next Steps

I’m unclear on what’s happening next.

5 6 7 8 9 10

I have a clear understanding of next steps, both for the Foundation and for my role.

1 2 3 4
7) Your participation

I didn’t feel that | contributed substantively.

5 6 7 8 9 10

My comments were strategic/I contributed positively to the discussion.

1 2 3 4

8) Topics you would like to see addressed at future Board meetings (please use the back of this page if you need more

room):

5 6 7 8 9 10

9) What is one way that this meeting could have engaged you more?

10) What is one thing that you learned about yourself or the Foundation at this meeting?



11) What is one thing that you would like to know more about as a result of this meeting?

12) What is one area where you would like to contribute more time and/or effort as a Foundation Board member?

13) Give an example of one thing that the Board Chair can do differently.

14) What is one thing you could have done differently?

15) What are you most proud of as a result of this meeting?

16) Comments:

Name:
Date:



