APPENDIX H. MASTER CLOSING PLAN AND TIMELINE

ECKERD FAMILY FOUNDATION Key

MASTER CLOSING PLAN AND TIMELINE __| Staff with Board Direction
Revised 5-17-12 __| Consultant/Contract

“The Foundation will stop accepting proposals in __| Stal

Dec, 2011, and will end no later than May 1, 20147 __| Board

TASES

Wnﬂiﬂ‘mnu Complete
No proposals consadered above $500,000. Complete
Cirant proces for Bducation, Foder Care and Juvenile Justice Workplans to be congidered until June 2012 Complete

Close-down activities 10 be conducted by stafl/comsultants for the mml!MWMihﬂmﬂ!

Ralance of funds after clote-down coste 1o be distributed o the individial family foundations

Roecornds retention and eorape

Disposition of equipment, lurniture, plysical assets, library, supplies - Inventory In Proces
Subscriptions, membershaps, leases, bank acoounts In Proces
Office to chose March 31, 2013 In Process

“-*h_-ﬁﬂ_ In Proces
Directors and officers and insurance In Process
‘lh!:uul In Process
Tor communities In Process
I colleagnes In Process
Historical documnent - ~ Illing the Story™ in Process




