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Imagine a better
world

o What difference
we hope to make
in the world

Today’s goals

Define your
purpose

Why you give
What matters
most to you In
your giving

Align your family
around a common
purpose

o How to create
agreement among
family members
with different
Interests
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Family philanthropy
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Your purpose guides your
family’s decision-making.









YOUR TURN
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YOUR TURN

What would it take to make this happen?

What would it take for you to
contribute to these outcomes?



Effective family philanthropy makes
a collective commitment to
meaningful societal change.



Effective family philanthropy makes a collective commitment to
meaningful societal change. It holds itself accountable to impact as
defined by community, and to the proven practices that support it.
It is adaptive, evolving with the family and the community or
ecosystem within which it operates. It shares or cedes power with
different family members and generations, as well as staff,
communities and grantees.

Reflection/
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Purpose

Why something is done
The reason something
exists
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MOTIVATIONS
Why we give

What matters most to us

Purpose

Preferences for populations, places, problems, or
solutions

Preferences for how you make to make a difference



(1] MOTIVATIONS

Social consciousness

Faith and Spirituality

Privilege and Social Consciousness
Family Traditions and Legacy
Mentors and Heroines

Personal Interests and Experiences
Community and Social Connections
Business Skills and Experiences
Compelling Needs

Impact
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Achievement
Accountability
Authenticity
Community
Compassion
Courage
Creativity
Dignity
Discipline
Diversity
Effectiveness
Empathy
Empowerment
Equity

Faith

Family

Flexibility
Forgiveness
Freedom

Free enterprise
Fun

Generosity
Growth
Harmony
Honor
Humility
Inclusion
Independence
Innovation
Integrity
Interdependence

Joy

Justice
Leadership
Liberty
Love
Loyalty
Merit
Mindfulness
Morality
Opportunity
Order
Patriotism
Peace
Privacy
Resourcefulness

Respect
Responsibility
Rule of law
Sacrifice
Security
Self-expression
Self-reliance
Service
Simplicity
Spirituality
Stewardship
Sustainability
Teamwork
Tradition
Trustworthiness
Truth

Wisdom
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What are your giving priorities?
Who/what informs them

people. 0 My own interests

O My family’s interests

places O People with lived experience

[0 Data or research

0 Other

ISSUes.




Need for
food,
housing,&
health care

Community
nonprofits &
civic groups
are
engaged

New
housing
models

may lead to
more
investment.




(4] GIVING APPROACH

SOCIAL CIVIC
RELIEF  IMPROVEMENT REFORM ENGAGEMENT INNOVATION
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Alleviate Maximize C?\ZT/Z?;Z; Support
human human guthorit 0 discovery and
suffering potential y experimentation
those most

affected
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YOUR TURN

Motivations | Values | Priorities | Approaches

What was hard about this exercise?

low did what you wrote down differ from how you
are giving now?



Your purpose guides your
family’s decision-making.






Statement of Shared Philanthropic Purpose

We are motivated by

Important values to us are

Our priority is to support

Our preferred giving approach(es) is (are)




YOUR TURN

How might you bring

our family into greater
alignment on a

hilanthropic purpose?




Summary

Imagine a better Define your purpose  Align family around
world a common purpose
o Name the issues you care Name your motivations, o Find common ground through
about and what success values, priorities, and conversation and curiosity.
looks like. approaches. : :
o Talk about the big questions
o Connect your philanthropic Recognize that they are early in your philanthropic
purpose to the change you contextual. process (size, legacy, etc.)

want to see in the world.



YOUR TURN
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