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Strategic Plans



Elements of an Impact Investing Ecosystem

Social Ventures (i.e. non-profits, 
small businesses, startups, 
projects, funds and cooperatives) 
use capital to create projects, 
programs, etc. to improve their 
local conditions

Transaction facilitators link 
demand and supply and 
facilitate/complete transactions

Philanthropists and investors 
supply capital into impact 
investments receiving a range of 
return rates

The support system that makes it 
all possible by convening, 
catalyzing, and controlling the 
conditions for impact investments 
into social ventures

Demand

Intermediaries

Supply

Enabling Environment

Investment flows through intermediaries to ventures

Approach: The Philanthropic 
Opportunity Scan 

Approach: Outreach to local 
philanthropists and investors

Approach: Case studies of nine 
innovative US community foundations



Full Spectrum Capital



$500,000 @ -50% Investment 
For Profit Sustainable Seafood Company

Leveraged $6M Public Investment



Full Spectrum Capital

Expenses
Grants

-15% 
Capital MRIs Screened 

Funds
Conventional 
Investments

-85% 
Capital

-70% 
Capital

Recoverable 
Grants

PRIs-30% 
Capital

0%-100% Market 
return

Support business 
concept & planning Develop prototype Test prototype Replicate Scale



Philanthropic Opportunity Scan



Gilson Family Foundation
Case Study - Philanthropic Opportunity Scan 



About Gilson Family Foundation

● $55M Foundation
● 3 trustees and no staff
● Started with Impact Finance Center’s 10-session fellowship
● Focus areas:

○ Place-based investing in Colorado, Massachusetts & New England
○ Impact investing infrastructure and ecosystem building
○ Co-investing to increase impact  



Gilson Family Foundation
Learning Journey Part 1

1. Event: Who’s Who in Impact Investing 
2. Education: Fellowship
3. Marketplace: Colorado Impact Days
4. First Transaction: First PRI 
5. Infrastructure Investment: IFC Partnership Grant/PRI
6. Source Investments: Philanthropic Opportunity Scan



Gilson Family Foundation
Learning Journey Part 2

7. MA Investor Club
8. Grantee Technical Assistance
9. Community Foundation Activation

10. National Community Foundation Landscape Scan
11. MA Intermediary Landscape Scan



Philanthropic Opportunity 
Scan







Do you have any outstanding loans that can be refinanced? 

Do you have any assets (e.g. building, vehicles, or technology) 
that are due for an upgrade?

Do you have a social enterprise idea? 





Refinance Asset

Refinance passenger van 
at a lower rate

Social Venture

Scale existing, proven 
operation by providing 
up-front capital to 
build-out dental clinics

Pay as You Save

Partner with State Labor 
and Workforce Division to 
train immigrants for the 
local job market

Improve Asset

Upgrade greenhouse 
infrastructure to allow 
year-round farming





Gilson Family Foundation Philanthropic 
Opportunity Scan

17 

● Surveyed 32 nonprofits, received 14 responses
● Response rate = 44%
● 0.5 investments for every nonprofit surveyed
● 1.2 investments for every survey response

potential impact investments identified



ECCF Philanthropic Opportunity Scan

128 

● Surveyed 380 nonprofits, received 75 responses
● Response rate = 20%
● 1 investment for every 3 nonprofits surveyed
● 1.7 investments for every survey response

potential impact investments identified



Do you have any current or future loans that can be 
financed/refinanced?
Do you have any assets (e.g. building, vehicles, or 
technology) that are due for an upgrade or could provide 
liquidity?
Do you have a social enterprise idea? Can you sell a good 
or service?

Do you have an intervention that could save someone else 
money?
Would you be interested in a recoverable grant to hire a 
fundraiser and/or a capital campaign consultant?



Thank You!

Dr. Stephanie Gripne

stephanie@impactfinancecenter.org

303.900.2060


